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I. PROCEDURES 
 

A. Call to Order 7:00 PM   
Mayor Moore called the meeting to order. 
 

B. Pledge of Allegiance and Invocation   
The pledge of allegiance was recited, and Kerry-Lynn Moede provided the 
invocation. 
 

C. Roll Call   
 Present: Mayor Moore, Vice Mayor Don Dent, Councilmember Mike 

Cowen, Councilmember Bernie Hiemenz, Councilmember Frank 
McNelly, Councilmember Lee Payne, and Councilmember Dawn 
Trapp.   

 Present from City Staff, Finance Director Barbara Bell, Police Chief Herman 
Nixon, and City Clerk/HR Director Pamela Galvan.  

  
 D.  Approval of Minutes for October 22, 2020.  

   
Motion: To approve the October 22, 2020 as presented. 

  Action: Approved  
 Moved by Vice Mayor Dent, Seconded by Councilmember Hiemenz. 
 Motion passed unanimously.  
 

     E.       Adopt Agenda  
 

Motion: To adopt the agenda.  
     Action: Adopted  
     Moved by Councilmember Hiemenz, Seconded by Councilmember McNelly. 

     Motion passed unanimously. 
     

II. PRESENTATIONS –  
 III.          PUBLIC PARTICIPATION – Robin Smith-Eckels came to ask Council if they 

had any conclusions to the traffic issues she had previously brought up. 
Mayor Moore explained that he had not addressed it just yet, but would make 
an attempt to address it in the next couple of weeks. 

  
 IV.          CONSENT AGENDA ITEMS – 
 

A. Approval of purchase orders. 
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B. Approval of check register for month ending October 31, 2020. 
 
Motion: To approve the consent agenda items as presented. 
Action: Approved 
Moved by Council member McNelly, Seconded by Councilmember Trapp. 
Motion passed unanimously. 
 

V.          NON-CONSENT AGENDA ITEMS  
 

C. Council will discuss and hear its second reading of Ordinance No. 
979, the adoption of a mandate for the use of a third-party 
inspection reporting system for all required fire protection 
systems for the city of Williams. 

 
The City Clerk provided the second reading of Ordinance No. 979 by number and 
title only. 
 
The third and final reading will take place on Thursday, December 12, 2020. 
 
D. Council will discuss and may take possible action with sanitation 
rate increases. Vice Mayor Dent 
 
Vice Mayor Dent began by referencing the documents in the council packets and 
explained the research he and councilmember’s Hiemenz and Cowen had done in 
comparing cities and towns information on their rates.  He mentioned the 
increase received in July from Waste Management. The recyclable tonnage rate 
increased 81.98%.  Part of the reason the city is falling behind in its cost is due 
to the city’s loss of subsidy from Coconino County. We need to adjust rates for 
both our residents and the county residents. The rate structure in done based on 
residential rates and the other non-resident. The rates include 90 gallon cost 
currently at $18.50 and the proposed 20% increase to our residents making the 
new rate $22.20, a $3.70 rate increase, if they are on the senior rate it will 
increase by $2.15. On the county side it is a 300% increase. Their current rate is 
based on number of pounds they dump. 
  
The current scale fee for dumping is currently $6.00 across the board for one 
hundred pounds. That will change to $7.20 for a resident and $18.00 for the 
non-resident. 
 
Lake Ellen fees for residents is $10.00 and no proposed changed, but the non-
resident will increase to $30.00. 
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We need to make sure our communication with the public, especially non-
residents is made clear as to why they are seeing this size of increase is because 
of the county going from supporting our sanitation dept. from approx. a quarter 
million dollars a year to $0.00 next year, so that the county residents are going 
to pick up that increase in their fees. 
 
Staff is also working on a camera system to control the dumping that goes into 
the burn area so that people no longer have access without paying fees. They 
are working to tighten up the operations so that it is all done correctly. 
 
Councilmember Payne asked if we are going to incentivize people to not dump 
the woody debris into the trash/refuse cans and to dump in Lake Ellen with 
something like free dump days. The intent is yes, possibly two to three times a 
year. There is not going to be a change in that part of our operations. 
 
Mayor expressed the need for a better, stronger enforcement program regarding 
people coming from out of the jurisdiction and filling up business trash cans. 
 
Staff will get on the advertising of the public hearing in January 2021. 

 
 Motion: To move forward with taking action with the sanitations rate increases. 

Action: Approved 
Moved by Councilmember Cowen, Seconded by Councilmember Hiemenz. 
Motion passed unanimously. 
 
E. Council will discuss and may take possible action in approving 

the Agreement to Purchase Communications Easement with 
American Tower Management LLC. Mayor  

 
Councilmember McNelly inquired if this different than selling via an auction, as 
we do with city equipment.  Mayor Moore had inquired with the city’s counsel on 
this and we are able to proceed in this manner. 
 
Motion: To accept the offer from American Tower Management LLC agreement 
to Purchase Communications Easement. 
Action: Approved 
Moved by Councilmember Payne, Seconded by Councilmember Trapp. 
Roll Call Vote: 
 
Councilmember Payne  Yes  Councilmember Trapp Yes 
Councilmember Cowen  Yes  Councilmember Hiemenz Yes 
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Councilmember McNelly  Yes  Vice Mayor Dent  Yes 
 
If Mayor Moore’s vote would be yes, if he were voting. 
 
F. Council will discuss and may take possible action in approving 

the revised IGA between City of Williams and Woods Fire District, 
previously approved on September 24, 2020.  

 
Vice Mayor Dent went through the newly presented (four) changes with council, 
noting, that our legal counsel has also reviewed the changes, and how the 
remainder of the agreement is still the same. 
 
Motion: To approve the revised IGA between City of Williams and Woods Fire 
District. 
Action: Approved 
Moved by Councilmember Payne, Seconded by Councilmember Hiemenz. 
Motion passed unanimously. 

 
G. Council will discuss and take possible action in the appointment 

of a new public defender.    
 
Mayor Moore explained we have been working with an interim Public Defender 
for some time now. The original application process was done approximately a 
month and one-half ago and its process was questioned, so the city ran the RFQ 
again and upon the second closing date, gained a third qualifier.  They each 
provided references for Council’s review.  
 
Motion: To appoint J. Andrew Jolley as the city’s new Public Defender. 
Action: Approved 
Moved by Councilmember Hiemenz, Seconded by Councilmember McNelly. 
Motion passed unanimously. 
 
H. Council may discuss opportunities to enhance revenues and 

decrease expenditures. None 
 

VI.     REPORTS, CURRENT EVENTS AND INFORMATION ITEMS 
   
  Mayor and Council 

 Mayor spoke about the senior center and his meeting the Coconino County.  Our 
seniors are not happy with their treatment referencing meals, and using the  
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facility. Coconino County’s policy is that every things is shut down due to COVID 
and that is not how we have operated.  This began because of the thrift store at 
the center and it not being open because of the County rules. The County agreed 
to open a part of the center. He was back the center to meet with the Sr. Center 
board their discussion is that they want it open and suggested the City might 
take over the operation of the Sr. Center as they had in the past. We might look 
further into this for them as we are obligated to. Mayor noted he has a 
benefactor that is offering $50,000.00 to put towards its opening. 

 Mayor is disappointed with the work being done on Route 66, the water lines. 
The process is more than frustrating for the business along the worksite. Mayor 
asked to go on record as not being impressed with the workmanship. Vice Mayor 
Dent expressed that we need to make sure we receive the work we are paying 
for. 

 Mayor Moore announced that the city, along with the recreation center, will be 
offering a drive-in movie, Toy Story 4 this coming Tuesday, November 17 at 7 
PM over at the rodeo grounds. 

 Mayor said that he had been approached by city staff to abandon an agreement 
we have, and IGA agreement with Coconino County regarding a water trade for 
maintenance of Pronghorn Ranch Road. This agreement was done several years 
ago they provide grading work and we give them a number of gallons of water. 
According to staff this is no longer a viable deal and suggests we of abandon this 
agreement. Mayor was prepared to do it but then thought he would should bring 
it before Council and see if there’s any reason he should not abandon it, push 
back their thoughts. Council member McNelly proceeded to explain the purpose, 
the original purpose of this agreement, and how it worked. He noted that it’s still 
needs to be maintained for safety reasons and others. It was a trade of 
responsibilities, they take care of the road and we offered water. He further 
noted that roads like it are better taken care of by the County because they have 
the equipment to perform the job well. 
Mayor will put this on the agenda at a later date. 

 The December 10th meeting we will adjourn the 2020 year by sine a diene which 
mean all business is over and then swear in the new Council member and all the 
remaining current members followed up by any items they may be, and a canvas 
of election results. 

 Councilmember Cowen noted that Michelle Campbell, Manager of the visitor 
center obtained a grant for the city of Williams. 

 
Staff  

 Pam Galvan noted an internal job posting closed last week and we have placed 
the existing employee into that position. And effective today, we have posted 2  
 



CITY OF WILLIAMS CITY COUNCIL 

ANNOTATED MINUTES  PAGE 6 NOVEMBER 12, 2020 
AGENDA ITEM  COUNCIL ACTION 

 
more internal postings, one for the Victims Advocate position in PD and another 
for a Library Aid I. Also, she has begun looking into changes or additions we will 
need to address with the passing of proposition 207. 

 Police chief Herman Nixon noted that 9 o’clock Monday morning he and our legal 
counsel are going to be in on a meeting regarding proposition 207 and how they 
are going to address the changes. He also noted the COVID numbers having 
increased but the schools will continue to be open for class, he will keep council 
updated. 
 

VII.       ADJOURN – 7:52 PM  
 
 

______________________________________ 
                 Mayor John W. Moore 

ATTEST: 
 
_______________________________________ 
        City Clerk Pamela Galvan  
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CERTIFICATION 

 
State of Arizona,  ) 
   ) ss. 
Coconino County,  ) 
 
I, PAMELA GALVAN, do hereby certify that I am the City Clerk of the City of 
Williams, County of Coconino, State of Arizona, and that the above Minutes are a 
true and correct summary of the Meeting of the Council of the City of Williams 
held on November 12, 2020. I further certify that the Meeting was duly called 
and held and that a quorum was present. 
 
Dated this 13th day of November 2020. 
 
 
      
 ___________________________________ 
  City Clerk Pamela Galvan 


